








Care Transactions 2011

Date Vendor Purchaser Deal
Januar Excel Support Services Choice Care Group Acquisition of supported living business for people with learning disabilities
Y PP (Sovereign Capital) 9 PP 9 peop 9 ’
Acquisition of Hartlepool-based business which operates across the North East
January Partners in Specialist Care Voyage and Yorkshire, providing care at home for adults and children with specialist and

January Royal Bank of Scotland

January Private

March Craegmoor Healthcare
April Careline Homecare
May Highwood Group
June Anchor Trust

Auqust Alpha Healthcare

September Isis Equity Partners

October Family Care Homes Limited

October Glebe Care

October Southern Cross

December  Southern Cross

Advent International

Priory Group

Priory Group

City & County
Healthcare Group

Patron Capital
(Gracewell Healthcare)

Ark Home Healthcare

Advinia Health Care

Lifeways

Optima Care

Golden Years

Autism Care UK (Maria
Mallaband Care Group)

Balhousie Care Group

complex needs.

Acquisition of The Priory Group, operator of addiction clinics and care homes for
circa £925 million.

Acquisition of Independent approved SEN facility — Cameron House, Inverness.
Acquisition of specialist care/mental health business. Advent International has a
majority investment in both businesses.

Acquisition of domiciliary care provider by Sovereign Capital-backed group.

Acquisition of three turnkey care homes and one further care development site in
the south and south-west of England.

Acquisition of six home care branches by company backed by private equity
partners Ashridge Capital and Core Capital.

Sale of 59-bed Cloisters Care Home, Hounslow, London

Acquisition of SLC Group, a provider of supported living and specialist community
support service for individuals with learning disabilities and physical disabilities, as
well as mental health and sensory needs.

Acquisition of company with eight care homes in Kent by Lancashire-based operator.

Acquisition of 100 per cent of share capital of Glebe Care, owners of Glebe House
care home in Surrey off an asking price of £3.8 million.

Sale of specialist autism facility, Alexandra Park,
Newbiggin by the Sea, Northumberland

Acquisition of purpose-built Forth View Care Home, Fife.

LNT Construction/Sanctuary Care

Glebe Care Ltd

A

Throughout 20m, Christie + Co sold
a number of turnkey developments
on behalf of LNT Construction, for

buyers such as MHA Care Group and
Sanctuary Group, which acquired the
purpose-built 60-bed Park View Care
Home development on the Shiregreen

estate in Sheffield.

Note: Details of the transactions listed in the table above are taken from information in the public domain
and Christie + Co cannot warrant their accuracy.

Despite the doubt in the marketplace,
Christie + Co’s transactional activity in
care kept pace with 2010. Sales included
the acquisition of the entire share
capital of Glebe Care Ltd (owners of
Glebe House) by Surrey care provider
Golden Years Ltd off an asking price of

£3.8 million.

Christie + Co was appointed to sell the
only freehold going concern homes
owned by Southern Cross, together

with its domiciliary care business. The
five homes were situated in Shropshire,
the North of England and Scotland.
Purchasers were found and deals
concluded within a two-month timeframe.
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Childcare +
Education

Courteney Donaldson
Director, Childcare + Education

“In 20m, day nursery transactional
activity continued the stumbling
pace of 2010. We witnessed an
increase in one-off, confidential
opportunities in the final quarter of
the year, as vendors’ aspirations
became more closely aligned with
the prices buyers were willing
to pay. Many nurseries reported
a higher than normal dip in
occupancy in September, which
created some uncertainty. The
beginning of 2012 will be crucial in
setting the tone for the rest of the
year — occupancy improvements
in January could shape the
landscape and make for a more
optimistic deal environment.”
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Despite pressures on margins,
there were reasons for operators
in nursery and childcare settings to
remain optimistic during 2o0m.

In @ mixed picture, many nurseries continued
to enjoy reasonably buoyant levels of
occupancy. Levels of distress were lower
than in other business sectors, although there
was significant regional variation. Trading
performance was patchy as some operators
in parts of the country struggled against the
recession. High operational and staff costs
contributed to margins being squeezed,

with some operators experiencing greater
pressures on cash flows — particularly those
operating term-time only settings.

In the second half of the year, according to an
NDNA survey, average occupancy rates fell to
72 per cent from a high in March of 81.75 per
cent. This was caused by an increasing shift by
families to informal childcare — by grandparents
or, in many cases, mothers who fell victim to the
rising tide of female unemployment.

In the north of England, public service cuts
were reported to have had an impact and
distress in nursery and childcare was more
widespread than elsewhere.

Transactional activity

While transactional activity at the corporate
level has been minimal, there were,
nonetheless, some notable deals.

o1_In the nursery sector, January intake
occupancy figures could play a significant
part in driving transactional activity in the
year ahead, either through consensual
exits, or sales due to distress

02_The nursery sector is likely to see further
consolidation and there may be a number
of sizeable transactions during 2012

03_There will be further closures of children’s
homes as local authorities migrate
increasingly to foster care services

For instance, Co-operative Childcare’s
takeover of Buffer Bear Nurseries’ 24 settings
considerably increased the size of the group.
Co-operative Childcare now has 32 settings
offering over 2,000 places.

Bowmark Capital’s sale of Advanced Childcare
to Gl Partners for £28 million has re-emphasised
the appetite for child-centric businesses amongst
the private equity fraternity. Advanced Childcare
added to its portfolio later in the year with

the bolt-on acquisition of Clifford House’s 13
specialist residential children’s homes and single
school in the West Midlands.

The acquisition of Q Day Nursery Group

by Busy Bees, Casterbridge’s purchase of
Springfield Lodge nurseries and Childbase
Nurseries’ opening of its nursery site in
Marlow demonstrate that the ongoing appetite
for growth in the nursery sector remains.
These deals also illustrate that the sector is one
which is ripe for further consolidation with the
top 20 groups still only accounting for around
one-tenth of all UK nursery places.

Further afield, Bright Horizons announced a
partnership with Dutch group Kindergarden to
expand high-quality childcare, early education,
and preschool as well as after-school care
throughout the Netherlands.

Alongside a steady increase in transactional
activity, some nursery operators progressed
with organic growth strategies. Christie + Co
facilitated the expansion of the Gingerbread
Group — by introducing Downing LLP to assist

04_The low acuity residential childcare sector
is likely to contract

05_Independent day schools, especially
standalone pre-preparatory schools with
small capacities, could face increased
operational challenges

06_While we witnessed mixed performances
in 2011, many childcare and education
businesses have shown signs of resilience
and we believe banks and investors are
likely to support dynamic operators with
proven track records this year

in providing funds for expansion. As part of
the project, Christie + Co was instructed to
undertake a valuation and feasibility study
of a proposed development opportunity,
which saw the opening of the group’s third
site in September.

Funding remains a barrier

The forecast for the economy remains fairly
gloomy in the short-to-mid term and this,
together with large scale public sector cuts
announced by the Government will mean some
nursery stock will fall by the wayside — much
as industry analysts Laing & Buisson reported
during the year.

Whilst it was encouraging to hear Chancellor
George Osborne doubling the number of free
childcare places for deprived two-year-olds
to 260,000, at a cost of £380 million a year
by 2014—15, it will be interesting to see if

it achieves its aim of helping more children
into early years education and enabling more
mothers to return to work.

Moreover, we will have to wait and see what
measures are introduced to offset the growing
disparity between the costs of delivering
childcare and local authorities’ Early Years
Funding (EYF).

»
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My colleagues in the care for the elderly sector
know only too well the effect the lack of sufficient
local authority funding has had on care provision
over several decades. And there are disturbing
parallels with that and with the Early Years
Funding formula in nursery provision.

Not only are nurseries expected to make

the fees that they receive from their Local
Authority (ranging from just £2.05 to £5 per
child per hour, depending upon location) cover
their costs, but those in the private sector
receive less than those in the maintained
nursery sector. Local authorities have
historically conducted a similar abuse of this
monopsony position in long term care, and it is
surely unfair for them to maintain this practice
in the care and education of children in their
early years.

Quality has its rewards

It is positive to note that private equity and
the lending community maintain a strong
interest in the nursery and childcare sector.
Indeed, increasing investor interest from
overseas demonstrates continuing confidence
in the sector.

However, maintaining investor and lender
interest, and boosting occupancy levels

will come back to quality — quality of the
property assets, quality of care and education
delivery and quality of revenue and levels of
contribution or EBITDA.
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In December 201, Christie + Co facilitated the sale of Early Years Childcare to Busy Bees
Nursery Group. Early Years Childcare, a leading south-east nursery provider, was established
in 1989 and operates nine nurseries, providing circa 700 registered places, throughout the

South East of England.

The sale by Christie + Co of The
Mulberry Bush Day Nursery, near
Eye on the Suffolk/Norfolk border,
generated interest from prospective
buyers from as far afield as the
Channel Islands, demonstrating the
high demand for quality nursery
businesses amongst potential
investors. The 58-place nursery also
has a heated indoor swimming pool
which added to its attraction.

A further example of a quality asset
being readily snapped up came with
Christie + Co’s marketing of the
Meiklewood House Nursery, in the
Drumoyne area of Glasgow. This
substantial purpose-built nursery was
placed on the market in mid-March
and generated considerable interest
from both experienced operators and
first-time buyers, resulting in

a swift sale of the leasehold against
an asking price of £250,000.



Childcare Transactions 2011

Date Vendor Purchaser Deal

January Buffer Bear Nurseries Co-operative Childcare  Acquisition of 24 childcare settings across the UK.
£925m acquisition Priory Group, UK independent provider of specialist education,

January Royal Bank of Scotland Advent International mental health and specialist care, focusing on the provision of acute psychiatry,
secure and rehabilitation services.

March Care UK Children’s Services Ltd Keys Group Acquisition of 18 residential children’s homes and two specialist schools.
Acquisition of Advanced Childcare, a leading provider of care and education to

March Bowmark Capital Gl Partners young people with behavioural, emotional and social difficulties. The portfolio
comprised 30 care homes with 123 residential beds and two fostering agencies.
Acquisition of Eagle House School in Norfolk and Kestrel House School in

May Eagle House Group Acorn Care & Education North London. Specialist co-educational-reside.nti.al and day sc!'\ools for children
and young people aged 4 to 19 years with autistic spectrum disorders and moderate
to severe learning difficulties.

July Kindergarden Nederland BV Br|qh't Horizons Family Acqu'lsmon‘ of a maJorltl'; stéke in Kindergarden Nederland BV, an established

Solutions provider with 22 nurseries in Amsterdam, Rotterdam, The Hague and Utrecht.
July Q Day Nurseries Busy Bees Acquisition of three nurseries in Corby, Farnborough and Ashford.
August International College Spain World Class Learning Acquisition of a leading English language co-educational school in Madrid, catering
Group for 760 students from Nursery to Grade 12.

August Pathway Care Fostering Solutions Acquisition of Pathway Care, the fourth largest UK independent fostering agency.

Auqust Springfield Lodge Day Nurseries Casterbridge Nurseries  Acquisition of two nurseries in Kent.
Acquisition of Clifford House, the largest provider of specialist children’s

September  Clifford House Advanced Childcare homes in the West Midlands with 13 residential homes, providing 46 beds and
a 20 place school.

November  CfBT Education Trust All About Children Acquisition of four nurseries in the south of England.

R N L Busy Bees Acquisition of Early Years Childcare, a portfolio of g nurseries, providing

circa 700 registered places.

Note: Details of the transactions listed in the table above are taken from information in the public domain
and Christie + Co cannot warrant their accuracy.
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Retail

Steve Rodell

Director and Head of Retail
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“Despite strains on the consumer
purse and the increasing presence
in the high street of small-format
supermarkets, the independent
convenience sector continued to
hold its own. The migration by
independents to ‘symbol’ brands
in both stores and forecourts
demonstrates the sector’s desire to
compete. While market conditions
continue to suppress transaction
volumes, the sector looks sure to
benefit from corporate demand for
going concern opportunities and
new sites in 2012.”



Market
predictions

2012

Its dependence upon the availability
of consumer spend has meant that
high street retail has struggled in the
economic downturn. However, whilst
convenience stores, forecourts, and
independent retailers have fared a
little better, they were faced with the
clamour of supermarkets looking to
place their smaller-format stores in
an increasing number of suburban
locations.

The lack of debt finance also led to a stifling of
transactional activity to a degree with independent
operators largely frozen out. The banks’
propensity to limit lending to established players
— even the Government's £76 billion Project
Merlin finance appeared to go exclusively to

existing operators — meant that not much in the
way of ‘new’ investment entered the sector.

As a result, many of the transactions we
witnessed were either estate churn by larger
operators or cases of distress, which are likely
to be an increasing factor in 2012 with no end
to the economic uncertainty in sight.

Convenience stores —
a symbol of defiance

Tough trading conditions saw profits squeezed
by rising operating costs and the necessity to
discount stock and reduce margins to attract

o1_Convenience retailers will remain under
pressure as consumer spending is squeezed
and costs continue to escalate

02_Supermarkets will continue their expansion
into convenience retail, developing further
standalone sites and seeking partnership deals

03_Those who are still acquiring assets will focus
on quality and value for money

04_Independent stores may command strong
prices in the short-term, due to scarcity, but
will be threatened in the mid-term by new
supermarket developments

footfall. This, combined with the supermarkets’
ability to leverage massive economies of scale
in cut-priced promotions and offers, saw an
increasing number of independent operators
migrate towards ‘symbol-group’ branding.

The trading environment for the independents
was further dampened by escalating utility
prices and the rise in the national minimum
wage, which has impacted upon profitability.

Symbol branding in convenience stores is
rapidly expanding, as from the perspective

of the customer, there appears to be more
comfort in walking into branded format stores
such as SPAR, Nisa, Costcutter, Budgens or
Londis, rather than an unbranded independent.

Independents are being forced to take these
measures to protect against supermarket
inroads into their market. In 20m, in addition

to established small format brands including
Tesco Express and Sainsbury’s Local, Morrisons
trialled its M Local format while Little Waitrose
plans significant penetration throughout London
and the South East of England.

Developments like these have cast a cloud
over traditional independent convenience

store owners. However, independents that
operate under a symbol brand are able

to leverage their ‘new’ brand identities to
introduce value ranges, additional product
lines and competitive promotions.

05_The tobacco display ban will present a short-
term opportunity for many independents
before the longer-term threat

06_Fuel supply opportunities will be limited and
margins will remain squeezed due to the
ongoing pressures faced by operators

07_Post Office modernisation will secure income
for operators over the next three years and
present greater opportunities for specialist and
niche retailers

08_Across convenience retail, operators will
continue to forge alliances with symbol brands

Petrol forecourt sector sees the
big deal and future potential

Fuel retailers struggled for margin as 2011 saw
the Government add effectively 3.5 — 4 pence
per litre to the price of fuel through taxation
and we witnessed the highest price for petrol
(137.43p) and diesel (143.84p) in May. Geo-
political issues such as the Arab Spring and
UK refining capabilities are likely to result in
further upward pressure on price in 2012.

National fuel volumes fell by an average

of 3 per cent with a 5.5 per cent reduction

in petrol and 0.03 per cent increase in diesel.
Independent retailers suffered a reduction

in volumes by 5 — 8 per cent whereas
supermarkets and the cheaper oil companies
such as Shell and Esso enjoyed a 3 — 4

per cent increase. (Source RMI — Petrol).

The independent forecourt sector witnessed
the big deal it had long awaited when Rontec
Investments, the consortium of Investec,
Grovepoint and Snax 24, led by Gerald
Ronson acquired 438 sites from Total UK in
the summer of 20m1.

Subsequently, 254 sites were sold to Shell,
with the agreement that they continue to be
operated by Snax 24 which, when adding
the sites it already had, became the number
one independent forecourt operator in the
UK overnight.

»
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The wider sector awaits the final outcome
of the deal which is likely to result in some
estate rationalisation over the next year or
so and also the sale of the Murco company
owned estate and several BP owned sites
which are yet to conclude.

The move by Total was in concert with the
ongoing long-term strategies of the major oil
companies which are selling their sites with
small stores whilst cannily tying buyers into
fuel supply agreements.

Oil companies and large independents continued
to use 2011 to realign and extend their retail
offering, partnering with a variety of brands (eg
BP/M+S Simply Food, Shell/Waitrose), adding
food-to-go options and franchise opportunities.

Independent forecourts continued to seek their
own partners and engaged with convenience
symbol brands such as SPAR and introduced
other concepts like Subway, Starbucks, Greggs
and Costa Coffee to counter the effects of
falling fuel sales and reducing margins.

Despite welcome news from the Chancellor
that January’s scheduled rise in fuel duty

is deferred to August (and the August rise
cancelled), independent operators saw
relentless competition from the supermarkets.
Fuel was often priced by supermarkets as

a loss-leader and they offered pence per

litre money-off vouchers, in order to vie for
consumers’ weekly shop.

The oil companies are becoming increasingly
selective in the geographical locations they are
prepared to service, resulting in less choice
for operators. There is a noticeable trend
towards less favourable Platts daily fuel supply
agreements with a higher cost base.

Off-licence sector says goodbye
to corporate operators

The high profile failure of Oddbins in 2011 —
following that of First Quench Retailing at the
end of 2009 — resulted in fragmentation of
the corporate off-licence sector.

With the exception of a select number of
expanding off-licence chains and wine warehouses
like Majestic, Rhythm & Booze and Whittall's
Wines, the sector is now entirely populated by
small groups or independent operators.

Many niche operators in affluent locations are
doing exceptionally well and have grown on
the back of the lack of competition. However,
many traditional off-licences are struggling,
due to the supermarkets’ ability to promote
and discount alcohol products, and are

opting to introduce convenience lines or align
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themselves with symbol brands like Bargain
Booze in order to leverage sales potential.

The Government crackdown on binge drinking
may help to combat the supermarkets’” aggressive
discounted promotions, offering extended
opportunities for the independents. One fly

in the ointment here is the Police and Social
Responsibility Act 2011 (PSRA) which became law.
This enables anyone in a given licensing authority
and not just ‘Interested Parties’ (residents and
nearby businesses in vicinity premises) to object
to a licensing application.

Post office sector goes from
lively to livelier

As the Post Office undergoes Network
Transformation there will be significant changes to
the ownership and trading profile of post offices,
providing greater opportunities in the year ahead.

This is primarily due to the new Post Office
Local format, which will allow for dedicated
post office service areas in alternative

sites (from convenience stores, and petrol
stations to pharmacies), while the Government
seeks to grow the overall post office numbers
nationally.

The market is likely to witness an increase in
transactional activity and bring new entrants

into the sector, assisted by speedier business
transfer as a result of a simplified postmaster
application process. Our expectations are that

Case Studies

Petrol forecourts: Minsterely Garage

the vast majority of transactions concluded in
the period ahead will be to first-time buyers.
This is notwithstanding the fact that there are
no quarantees of extensions to Post Office
contracts beyond 2015,

Rents and yields continue to struggle

Like its preceding year, 2011 was typified by
generally weak retail tenant performance,
highlighted by well-publicised business
failures. As spending continues to be
repressed, 2012 promises no respite from

this. However, supermarkets and established
convenience retailers will offer a safe haven
for landlords and investors from the gathering
storm in the high street.

Tobacco products display ban could
provide temporary windfall

A chink of light for independent retailers

— convenience store, CTN, off-licences and
petrol forecourts alike — could come from an
unlikely source.

Legislation that will prevent larger stores from
openly displaying tobacco products from 2012
is not extended to smaller shops until 2015,

In the three intervening years, small store
owners and the like could take advantage of
a significant opportunity to secure increased
sales of tobacco products, if they market the
opportunity well.

In a signal of its intent on significant store acquisitions, The Co-operative Group bought
DAB Stores, the garage forecourt and supermarket business in Minsterley, Shropshire in
a deal negotiated by Christie + Co and worth in the region of £1.6 million. The business
was sold following a limited and confidential marketing campaign.



Retail Transactions 2011

Date Vendor Purchaser Deal
January Asda Morrisons Acquisition of 16 former Netto stores by Morrisons for £28.1 million.
March Capper & Co AF Blakemore & Sons Ltd Acquisition of the wholesaler for reported £30 million.
March Mills Group One Stop Stores Acquisition of 77 outlets for £20 million. Deal received OFT approval in March.
April Anglia Co-operative Society Beales Acquisition of 19 department stores.
April Oddbins (in administration) European Food brokers Ac-quisition out of administration of 37 Oddbins stores by EFB Group’s Whittall's
(EFB) Group Wine Merchants.
Acquisition of 438 Total service stations by a consortium of Snax 24, Investec
June Total Rontec Investments LLP and Grovepoint to be operated by Snax 24. Subsequently, 254 of the sites were
sold to Shell.
Acquisition of 41 News Express CTNs by SEP Properties-backed grocery chain
August Mid-counties Co-operative Society SEP Properties Dave’s Discount Group. The stores, which previously traded under the ‘Stars’

brand, are all based in the Midlands.

Note: Details of the transactions listed in the table above are taken from information in the public domain

and Christie + Co cannot warrant their accuracy.

e

Convenience store: Watson’s Grocers

[

Increase in the number of

retail businesses Christie + Co
was instructed to sell in 20m
compared with the previous year

WATEONS
CRRENTE S

After 18 unsuccessful months on the market via another agent,
the vendors of Watson’s Grocers in Creetown, near Newton
Stewart in Dumfries & Galloway sought the assistance of
Christie + Co. A few months later our marketing campaigns
resulted in the sale of this traditional village store, having
sought offers over £195,000.

Increase in the number of
retail businesses inspected by
Christie + Co in 2011 compared
with the previous year

Post Offices: Dales Road Post Office

LA

DALES ROAD POST OFFIC :

The transformation of the Post Office services should increase
transactional activity in an already lively sector. Amongst the
sales facilitated by Christie + Co in 2011 was that of Dales Road
Post Office in Ipswich to an experienced operator — a deal for
which finance for the buyer was sourced by our sister company

Christie Finance.
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Pharmacy

Tony Evans
Director and Head of Pharmacy
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“Despite the recessionary pressures

faced by all business sectors,
and even with comparatively few
opportunities coming to market,
pharmacy remained an oasis in a
largely barren retail landscape in
2011. With the sector’s apparent
relative immunity to the financial
crisis, 2012 looks set to be a year
of increasing activity, albeit against
the backdrop of requlatory and
legislative upheaval.”



Market
predictions

2012

Towards the end of 2010, Christie

+ Co undertook a comprehensive
survey and temperature check of
the pharmacy sector. The survey
posed a number of key questions
to pharmacy operators relating to
the trading environment at the time
and forecasts for the months and
years ahead.

At the time of the survey, around half of
those who responded believed that trading
levels for their businesses in 2011 would
remain constant or improve. The other half
were less confident of trading prospects,
highlighting a number of key issues facing
the sector, including the Government’s
proposed changes to NHS funding and the
implementation of the Category M claw-back.
As it transpired, the 50/50 sentiment was
fairly indicative of an uncertain market — one
in which opportunities were matched by
potential threats.

Transactional activity

The prevailing economic climate, compounded
by the uncertain passage of NHS reforms in the
Government’s Health & Social Care Bill, made
for relatively subdued transactional activity in
20m, particularly on the corporate front.

o1_There will continue to be a serious appetite
for pharmacy businesses, with demand

outstripping supply

02_Prices will continue to move forward,
ultimately resulting in increased
transactional activity

03_Banks will remain enthusiastic investors,
contributing to improved purchaser
confidence

04_Uncertainty will remain over the future
of NHS service commissioning

However, one transaction did stand out, as
Assura sold its subsidiary pharmacy company,
comprising 36 stores and a five-store pipeline,
to Cohen’s Group in a deal worth almost £40
million. This aside, transactional activity was
restricted to private vendors and buyers in
smaller one-off deals.

Distress, so much a factor in UK business
generally in 2011, was less apparent in the
pharmacy sector. Where distress did occur,
this was largely due to the performance of
providers’ non-core-pharmacy activities.

Nonetheless in a market starved of
opportunity, distressed assets, where
potential to improve the business existed,
were highly sought-after. An example of this
came in Christie + Co’s sale of Chemifarm
pharmacy in Stratford, East London, on behalf
of trustees in bankruptcy, which in only a few
weeks of marketing generated 14 offers and
ultimately achieved a sale more than 100 per
cent above our clients’ expectations.

Positively, the banks continue to lend in the
pharmacy sector, providing a further boost to
the market’s confidence.

Challenges met but uncertainties
remain

Community pharmacies continued to be affected
by the Government’s ‘Category M’ claw-back
which depressed gross profit margins in the
sector on average by around one per cent.

05_There will continue to be pressure on NHS
dispensing margins

06_More proactive, entrepreneurial operators
will develop additional and alternative
services to generate new income streams
for their businesses

o7_lt is widely anticipated that the ‘100 hours’
Control of Entry exemption will be removed
in the first half of 2012

The pharmacy sector continued to demonstrate
its resilience and resourcefulness, however,

as these detrimental effects were largely offset
by careful business management as well as
the implementation of a number of ‘advanced
and enhanced’ services. The implementation

of the New Medicines Service in October 2011
also offers a new income stream to pharmacy
businesses whose NHS script margins may
have been squeezed.

‘100 hours’ contracts continued to impact
the pharmacy landscape as the number of
applications rose dramatically following
the review of Control of Entry legislation.
The anticipated removal of the ‘100 hours’
exemption rule is expected to take effect in
2012. Whether all these proposed contracts
are actually opened or will be sustainable
remains to be seen, but the ‘threat’ of
additional unknown competition will
continue to create uncertainty.

The sector also continued to witness
uncertainty, amidst the ongoing indecision
regarding the shape of the Government's
Health & Social Care Bill. However, it is clear
that GPs and the proposed GP consortia will
exert a growing influence on the shape of
community pharmacy services in the future.
Those pharmacies that align themselves,
and develop meaningful relationships, with
‘shadow’ consortia today are most likely to
be best placed in the new NHS landscape.

»
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Bright future

Notwithstanding this, the place of pharmacies
and pharmacists at the heart of communities
is largely assured.

Many operators have already embraced

the fact that they will have to continue to
adapt and evolve their businesses. With the
implementation of new services and income
streams these should see the sector not only
survive the worst of the economic recession
and legislative changes, but go on to flourish
in the future; something that pharmacists
have demonstrated reqularly in the past.
The sector, safe in the knowledge that there
remains a strong interest and funding desire,
is in excellent shape for the years ahead.

Pharmacy businesses valued
by Christie + Co in 20m
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Case Studies

Apple Pharmacy, Musselburgh
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In selling the Apple Pharmacy in Musselburgh, Christie + Co assisted the ongoing
expansion of the pharmacy’s new owners Gordons Chemist. The acquisition of this
very popular community pharmacy takes Gordons’ presence in Scotland to nine, to
add to 52 units it has in Northern Ireland.

Chemifarm

In bustling Stratford, in the heart of pre-Olympic East London, Christie + Co sold the
leasehold on this pharmacy on behalf of trustees in bankruptcy, Reto. Its position made
for a competitive marketing process and the business was finally sold for well over the
asking price of £125,000.



Willand Pharmacy, Devon

Christie + Co valued 500 pharmacy

businesses in 2011 — a similar number
to the previous year. Valuation projects
in 201 included several to support

Christie + Co sold the freehold of this mid-Devon village pharmacy on behalf of the Joint Day Lewis Pharmacy, the UK’s largest
Administrators at Begbies Traynor. Its new owners were presented with a business that independent pharmacy chain, in its new
both continued to trade well and offered great potential. store programme.

Outwood Pharmacy, Wakefield
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The leasehold to a pharmacy in a busy Yorkshire location was also sold by Christie + Co
in 2011. The Outwood Pharmacy in Wakefield was run entirely by locums and staff and

is within a short distance of five GP practices so offers the new owner the potential to
significantly improve trading performance.
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UK offices

Birmingham

Christie + Co

Edgbaston House

3 Duchess Place

Hagley Road

Birmingham B16 8NH

T: 0121 456 1222

E: birmingham®@christie.com

Bristol

Christie + Co

Embassy House
Queens Avenue

Clifton

Bristol BS8 1SB

T: 0117 946 8500

E: bristol@christie.com

Edinburgh

Christie + Co

5 Logie Mill

Beaverbank Office Park
Logie Green Road
Edinburgh EH7 4HG

T: 0131 557 6666

E: edinburgh@christie.com

Enfield

Christie + Co

Lough Point

2 Gladbeck Way
Enfield EN2 7JA

T: 020 8370 3100

E: enfield@christie.com

Exeter

Christie + Co

Kings Wharf

The Quay

Exeter EX2 4AN

T: 01392 285600

E: exeter@christie.com

Glasgow

Christie + Co

120 Bath Street

Glasgow G2 2EN

T: 0141 352 7300

E: glasgow@christie.com

Ipswich

Christie + Co

Wolsey House

16-18 Princes Street
Ipswich IP11QT

T: 01473 256 588

E: ipswich@christie.com

Leeds

Christie + Co

Aquis House

Greek Street

Leeds

LS1 5RU

T: o113 389 2700

E: leeds@christie.com

London

Christie + Co

39 Victoria Street

London SWiH oEU

T: 020 7227 0700

E: enquiries@christie.com

Maidstone

Christie + Co

Vaughan Chambers

4 Tonbridge Road
Maidstone ME16 8RP

T: 01622 656 000

E: maidstone@christie.com

Manchester

Christie + Co

Acresfield

St Ann’s Square
Manchester M2 7HA

T: 0161 833 3311

E: manchester@christie.com

Newcastle

Christie + Co
Shakespeare House
18 Shakespeare Street

Newcastle Upon Tyne NE1 6AQ

T: 0191 222 1740
E: newcastle@christie.com

Nottingham

Christie + Co

Alan House

Clumber Street

Nottingham NG1 3ED

T: on15 948 3100

E: nottingham@christie.com

Winchester

Christie + Co

Star Lane House
Staple Gardens
Winchester SO23 8SR

T: 01962 844455
E: winchester@christie.com

International offices:

Barcelona | Berlin | Dubai | Frankfurt | Helsinki | London | Lyon | Marseille | Munich | Paris | Rennes | Vienna
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